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Context



Businesses in the supply chain and
mobility industry struggle keeping their
workforce level with evolving customer
demands. We train your employees on

strategic execution, leading your
business to customer prosperity and

profitability.

 



The logistics industry by conservative estimates is said to contribute 15% to South Africa's GDP. It employs
roughly 375,000 people and is one of the most important sectors in the economy as it cuts a direct through-
line in supporting all the other major sectors. The movement of trade and industry in any country is heavily
dependent on its logistics infrastructure and connectivity.

Supply chains have been heavily disrupted over the last two years. As sheltering in a place affected the
production of various products leading to shortages or health regulations making clearing processes longer
than usual, leading to late delivery. It's been a difficult time for the logistics sector, as fuel price volatility and
stringent customer needs affects the flexibility of businesses within the sector. 

The pressure on employees within the sector to deliver faster with the advent of technology and ever-
evolving customer expectations means that your logistics business has very little room for error in serving
business and the consumer markets alike. This constant adaptation to a faster and faster world means that
employees need to be sharp and focused on how to ensure great customer service and delivery. With our
years of experience working with supply chain and large logistics organisations, we've come to appreciate
the intricacies that get a logistics company from okay to superb through the growth and development of
their employees. 

SENSE OF YOUR CONTEXT



INDUSTRY CHALLENGES 

DATA
MANAGEMENT

Logistics activities generate lots of
raw data. Businesses face
challanges in the accurate capturing
and interpretation of the data.
Limiting efficiencies in the handling,
delivery and tracking of goods.  

SECURITY
Crime statistics show that 118
courier vehicles get hijacked every
month in South Africa.
12% of cargo mobility theft happen
at warehouse facilities.
Pretoria and Johannesburg are high
cargo theft zones.  

POOR
INFRASTRUCTURE

South African roads take a toll on vehicle
maintenance costs. 
Sparse distribution of warehouses across
the country, means that costs of
fulfilment is higher than global averages 

TRANSPORTATION
COSTS

Transport costs are the dominant
contributor towards logistics costs,
amounting to 57% of the total in
2014. 



What you have in your control is the
growth and development of your #1

asset, people. 
 

To innovate
Remain competitive 
and ultimately grow

 
Your workforce is the key to overcoming

these challenges



Who we serve



Freight
Services

Courier
Services 

Private Storage
Facilities

Financial ,
Insurance and
ICT Services



Freight Services 

Less than truckload (LTL)
Truck load (TL)
Partial truckload
Rail freight
Airfreight

Private Storage Facilities

Warehouse Storage
Climate Controll Storage
Business Storage 
Personal Storage

Courier Services

Last-mile Delivery 
Reverse Logistics 
Cross-Country Delivery 

Financial, Insurance and
ICT Services 

Transit, Goods and Storage
Insurance and Finacial
products 
Transformation Technology
Services 



Your
WorkForce

The people we train to drive your
business. 



OPERATIONS
STAFF

Equipment Operators
Warehouse Associates
Warehouse Management
Materials Handlers
Dispatch and Recievers  

FIELD STAFF

CUSTOMER
SUPPORT STAFF 

Call Centre Agents 
Customer Support
Agents 
Sales and Account
Managers 
Technical Support

Truck Drivers 
Courier Drivers 
Roadside Assistance

MANAGERIAL
STAFF 

Director
Regional Management
Supervisiors 
Line Managers
Team Leaders



Our Services



Customisation Is Our Strength

Our blended learning methodology
brings employees into an immersive
and interactive learning journing.  

The basis of understanding your
business context means that the
solutions are unique to your
organisation. 

Design and
Development



Customisation Is Our Strength

Leadership and growth paths for
employees are extremely important
for engagement and satisfaction. 

The best way to retain your best
talent is by giving them that path. 

Our Leadership Programmes combine
organisational strategic goals and
capacitating sustainability.   

Leadership
Development



Customisation Is Our Strength

People Skills
Functional Skills 
Customer Centricity 
Technical Skills 

A businesses primary need operationally is
its ability to deliver to customers. 

Our skills training approach cover four key
areas that ensure an employee is fully
equipped to excel at their given job. 

Skills
Training 



The Process



UNDERSTAND
STRATEGIC

IMPERATIVES

Clarify organisational
priorities and assess the

workforce gaps. 

ASSESS
PERFORMANCE

METRICS

Take a qualitative and
quanitiave approach to
defining the businesses

current state.

BUILD 
CUSTOM

INTERVENTIONS

Structure solutions for
instigation the workforce to
execute strategic goals of

the organisation.



UNDERSTAND
STRATEGIC

IMPERATIVE 

Unpack management
objectices
Model the leadership
ecology
Understand cross-
functional structures  
Map stakeholder
relationships 
Identify key drivers of
growth  

ASSESS
PERFORMANCE

METRICS

Look at the
performance data

Employee
Productivity Rate
Human capital
ROI metrics
Training
Effectness Levels 
etc

BUILD 
CUSTOM

INTERVENTIONS

Structure and Design
Content
Employ leanering
methodologies 
Develop learning
journey's 
Implement feedback
structures 
Measure growth and
competencies 



Accreditation
and Clients



Our Beloved Ecosystem 

Accreditation Clients 


